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I.
Introduction

A. 
Overview
The Cambridge College Action Research Project is the hallmark of the C.A.G.S. (Certificate of Advanced Graduate Studies) program.  It is based on the belief system of Cambridge College, one that values the adult learner and recognizes his/her role in the improving the world in which they work.  The Action Research Project (ARP) blends the experience and commitment of the individual student with a knowledge developed through rigorous academic coursework to effect a positive change in his/her school community.

The C.A.G.S. action research requirement reflects a dynamic spiral of school improvement.  It begins with the identification of a problem or need, moves to the implementation of a plan to meet this need, and then on to the evaluation of the success of the action.  Action research is shared with colleagues. The process is cyclical and is repeated in our efforts to strive for continuous school improvement.   

This process should not be a great mystery to any good educator. A teacher who knows what students need to learn, then develops a lesson based on best practices, assesses student understanding of the lesson objectives, and revises and re-teaches to clarify confusion is using a type of action research.

B.
The Purpose of the Action Research Project
The purpose of the Action Research Project is multi-dimensional.  The ARP is a unique opportunity for school improvement.  It allows the C.A.G.S. students an opportunity to make a difference in their schools.  Action research is intended to improve learning for students in our schools.  The C.A.G.S. program coursework and professors provide the structure and guidance to make the Action Research Project successful.

Action research also is the key learning experience for the C.A.G.S. students.   The ARP is meaningful because it is a “real life” application of what is learned.   It requires the students to synthesize what they have learned in the classroom, and apply this learning to make effective change in a school.

The ARPs create a forum for professional collaboration and reflection.  The most successful projects initiate thoughtful change in the individual’s school and district, as well as within the C.A.G.S. cohort and Cambridge College community. It provides the opportunity for students to learn an important skill for school improvement that can be used throughout their career in education 

The action research project improves schools, and is critical to the learning experience of the individual student and the C.A.G.S. cohort. 

C.
The Action Research Project and the C.A.G.S. Program
The Action Research Project is the focus of the C.A.G.S. program.  The project provides the student with the opportunity to bring together theory with practice while engaged in school improvement.   Practitioners often do not have the time, guidance and resources to plan implement and evaluate school improvement based on best practices.  College professors often do not have access to authentic school/student environments to test or replicate promising research theories.  The ARP brings together the best of both worlds.  Working in a school as teacher or administrator and taking a graduate program can be a daunting task, but this exactly what makes the C.A.G.S. ARP an important and successful endeavor as it unites both worlds. 

II.
Action Research and School Reform

A.
What is action research?
There are several definitions of action research, many of which you will learn as you proceed through your course of study. The simplest definition of action research may be learning by doing, rather that just doing!  Action research is most often engaged in by practitioners (teachers or administrators) working within their work environment.  For the C.A.G.S. student action research has two goals:  

1. To improve educational opportunity for students, either directly (by curriculum or instruction reform) or indirectly (by supporting parents, teachers/staff, or administrators.  

2. To assist students in learning and appreciating the complexity of implementing educational reform. 

Action research is carefully planned to meet an identified need, the plan is implemented, and its success is determined. 

The federal legislation No Child Left Behind requires that education programs are adopted only if they are based on quality research and proven effectiveness.  The C.A.G.S. students must keep this in mind when developing, implementing and evaluating their action research.  The ARP should be based on a scholarly literature review that adds to students’ understanding of the issues.

B.
School Improvement and Change
A basic concept of action research is change.  All educators have experienced change; some planned and some not, some lasting and some not, some evaluated and some not.  We may have experience with change that is characterized as top down, the latest fad, innovation etc.  Unfortunately some change in education in not well planned, implemented or evaluated.  Your action research project will be different.  

It is the responsibility of the C.A.G.S. students to thoroughly draw from their experience with educational change and to identify the factors that support positive change, and to avoid the common pitfalls of poorly planned change.  There are many sources for theoretical models of effective change.  These resources will be useful in the careful planning and consideration that must be given to implementing the change necessary for school improvement in the action research process.

C.
Leadership
Leadership is one of the most researched and published topics in today’s business culture.  We know leadership is complex.  Any member of the educational community can demonstrate leadership.  Leadership occurs at all levels of the organization.  In our schools, we can readily identify leadership qualities in some students, parents and colleagues.  We know that leadership is more complex than the job title and that a job title is not required for individuals to demonstrate leadership.

The C.A.G.S. student is expected to demonstrate leadership in the effective implementation of the successful Action Research Project.  The C.A.G.S. student should reflect on his/her leadership qualities and use these qualities to collaborate with others for successful school improvement. 

III. The Action Research Cycle
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B.  Planning the Project
An Action Research Project must be developed with care. The first step in developing a plan is to identify a topic.  You may see that there is a need to be met, a problem to be solved, or a question to be answered.  This is where you begin.  It is critical that you take time before you finalize the topic for your action.  Read the current literature on your topic and brainstorm with your colleagues.  The literature will inform you of the breath and the complexity of the issues related to your topic.  A topic that is well thought-out will result in a more refined successful Action Research Project.  Don’t rush in choosing a topic.  

There are many problems and needs in education today.  There are considerable opportunities for continuous improvement in education.  It should not be difficult to identify an important topic that is relevant for your school   or district.  The difficulty will be in limiting your topic to a significant yet doable project.  Quality action research responds to important education needs.  You may wish to read a report on school quality published by the National Center for Education Research Statistics in 2000 to get some ideas.  You will find this report at: http://nces.ed.gov/pubs2001/2001030.pdf 
There are a few specific considerations before you finalize your action research topic.  It should be important, within your control, and doable in the C.A.G.S. timeline. As you think about possible topics, ask yourself the following:  How do I know it is important?  Who thinks this is important?  Is this action something that is recognized as important by my school?  Am I meeting an identified problem or need?  Does the project meet this need in a meaningful way?  After you identify the general area you wish to research here are some additional questions to consider:  Is your project within your control?  Will you get permission to conduct your action research? Do you have the resources to complete you project?  Do you have access to the data you will need to evaluate the success of your plan?  Is your topic a sensitive issue with potential political implications?  Does your district have guidelines on research that may impact you project?  Ask these questions before you finalize a topic.  In most cases it is important for you to communicate with your supervisors before moving too far along in planning your action research.  If you choose a topic that is important to you and your supervisor, you may find more resources and support for your project.

You also need to consider the time it takes to do the research you propose.  Is it realistic for you to plan, implement, evaluate, analyze and write up your action research in one year?  You must ask yourself this question. The action research project and paper are schedule to be completed in one year.  This is critical to the selection of a topic and methodology.  C.A.G.S. students are advised not select a topic that is too comprehensive and requires more that one year.  Yet, some students may wish to consider a C.A.G.S. action research project that is a beginning step, or the foundation, for   future doctoral research.  Those who choose a topic similar to a completed M.ED thesis or Independent Learning Project are cautioned to inform their seminar leader of their intention and, if approved, to go well beyond the scope of his/her M.Ed. study.

Most seminar leaders suggest an Action Research Project timeline as follows: identify a topic and begin a literature review in the first term, complete a proposal and begin the project in the second term, complete data collection and the final draft of your paper in the third term, and present your results, complete the archival copy of your paper and all evaluation forms in the fourth term.  Your action research seminar leader can advise you in the selection of a topic and will ask questions to help you to focus the topic, but you are responsible for the final plan.  (A sample timeline can be found in section IV. A of the guide.)

Action research must be based on best practices and solid research; therefore a review of literature is essential.  The review of the literature is also a cyclical process. As you read the literature you learn more about your topic.  

Planning also requires that you anticipate the steps you will take to complete your project.  You do not need to plan every detail at an early stage, but you should be able to outline the basic actions you will be taking.  This is important in determining the feasibility of the project and to target your literature review. For example, if your project is to improve teachers’ instructional competencies in mathematics, you may plan to provide a number of staff development programs.  You may then collect data by surveying or testing teachers on the content of the staff development, observing teachers during mathematic instruction, and/or looking for improved student math performance. Action research has advantages and disadvantages.  It is not conducted in a clinical environment with controls and structure.  It is conducted in schools and classrooms with many variables and constant changes.  The challenge is to develop a project that recognizes all of these variables, controls some variables and adjusts to the inevitable changes that impact your action research.

Planning the data collection and the evaluation of the success of the action plan often proves to be one of the most difficult parts of the ARP for many C.A.G.S. students. There are many ways to collect data for evaluating the success of the action research project.  Schools are often referred to as being data rich and information poor.  There is considerable data in schools, but it is underutilized in making educational decisions.  Think about the possible sources of data that exist in your district and how this data may assist you in evaluating the success of your project.  If possible triangulate data, collect data from various sources, using multiple methodologies. What data is available through school records, observation, interviews, surveys, and targeted student assessments? Because of the time limitations of the CAGS ARP, you will not be able to collect data on the long-term effects of your actions.    In addition, you must adhere to student records regulations, confidentiality, ethics, and district guidelines for staff research.

Finally, action research must include collaboration and reflection. Action research is not a process that begins and ends. It is a continuous cycle.  Your C.A.G.S. action research project and paper describe a part of the cycle.  Referring to the graphic in III A. – Improvement Cycle, your project will describe one complete cycle.  Most C.A.G.S. students cannot engage in a meaningful review and revision of their action plan action research without collaboration.  

In summary, the key elements of the action research plan are the selection and conceptualization of the project plan, a thorough review of the literature for best practices, implementation strategies, project evaluation, thoughtful reflection and dissemination of the results.  

VI.
The Action Research Paper

A.
Basic Information 
The action research paper must follow the APA style.  Details of APA are not part of this guide to action research, but a handout of “APA Style Instructions” can be found on the Cambridge College Online Library Research Resources page at http://www.cambridgecollege.edu/student/research.cfm  

It is not possible for this guide to answer every question you or your fellow students may have about the action research paper.  Each student has a unique approach to action research.  While there is often common ground, there is also flexibility and latitude in regard to action research.  This section is intended to provide guidance through an outline for an action research paper that is common and acceptable.

Many students look at the action research paper as an overwhelming task.  It can be if not approached correctly.  Some students have a tendency to get too focused on the paper as a “product” and restrict the quality of his/her action research and learning experience.  Other students who are very excited about the work they are doing in the school have difficulty limiting the scope of the project and “writing” up the results.  While it is true that there is no one approach that works for everyone, it is critical that you balance the action required of the project with the writing.  We suggest that you integrate both the project and the paper by writing at a pace that parallels your project action. Keep a journal, integrate your practicum activities with your Action Research Project, and keep to a specific schedule.  You will need to periodically revise your paper, but this is often preferable to developing a first draft well after the activities were completed.  

Action research papers begin with each of the following: Title Page, Copyright page, Acknowledgements, Abstract, Table of Contents, List of Tables and Graphs, and List of Terms.  Refer to the resources at the end of this guide, the on-line library resources and if necessary, APA style guides for detailed information.  The body of the ARP paper contains five chapters in addition to the References, Appendices, Resume and Presentation Summary.  These five chapters are: Introduction, Literature Review, Methodology, Data and Analysis of Results, and Conclusion.  An expanded outline of these chapters is provided in the next section.

B. 
Abstract

The abstract is a short but concise summary of your action research project.  It is the first opportunity the reader has to learn about your action research. Although the abstract appears before Chapter I of your paper, it is written after your paper is completed. Abstracts are generally considered to be either descriptive or informative.  Your action research abstractive should be informative.  This allows readers to decide if the want to read the entire paper.

Think about your review of scholarly research, you reviewed a number of abstracts.  After you reviewed the abstract you decided if you wanted to read the entire article/research. What helped you in making this decision?  You needed to know the specific topic of the research, the subjects or population, methods used, and perhaps the finding or results. You may have found an abstract to be promising, but the research document was not what you expected.  Yet, most of the abstracts helped you focus in on research literature that was relevant to your interests.  Your challenge is to write an abstract that provides the most pertinent information about your action research paper.    It may be the only part of your action research that a reader reads!  (By the way, the abstract is a great basic outline for your Action Research PowerPoint presentation.)

In most cases and abstract will be no more that one page. Begin with a sentence or two describing the major issue.  Next, state the topic of your action research, and your purpose or objective.  You may then add a key reference from you literature review, but be sure to keep this brief and to the point.  Then describe your methodology.  This would include a description of the action you have taken for school improvement as well as your data collection/project evaluation methods.  This is followed by a short statement of the most important results (no charts or graphs).  The final few sentences of your abstract should include your conclusions and implications for schools and/or future research.

Suggested outline for the Action Research Paper Abstract

Major Topic/Issue

Topic/Purpose/Objective

Key literature – if major 

Methodology (for action and evaluation)

Results 

Conclusions

The abstract is a very important part of your paper.  Remember your don’t get a second chance to make a first impression on the reader.  Don’t rush you abstract.  Take you time and have colleagues read the abstract. Ask them to describe your action research. If they can describe it accurately, you have a good abstract.   When writing your abstract look at the table of contents and title of your paper.  Think about the “key words” that you want to use in you abstract.  What key words did you use in your literature review/research?

An abstract must be cohesive.  You can write a cohesive abstract by using a basic introduction-body-conclusion format.  Don’t add any new information or anything that is not in the paper.  Review and revise you abstract over and over until it is clear, concise and cohesive.  It must stand alone and be understandable to a broad audience.

C. 
Expanded Outline

This outline serves as a guide to the Action Research Paper for CAGS students and to research seminar instructor leaders.  The student’s research seminar instructor leader will determine the specific details of the paper and provide the expectations for the project and paper. This expanded outline provides a number of possible options for inclusion in each of these five chapters.  You are expected to include most of these areas in your ARP paper.  

Chapter I.  Introduction

In this chapter your goal is to get the reader’s attention and provide an introduction to your action research project.  You should identify the problem or need that your action will address.  Be sure to include information on the significance of the problem/need. You may wish to write questions you hope to answer through your research.  Traditional research often begins with a hypothesis, which is proven true or false.  While you don’t need to formulate a hypothesis, you may want to predict several possible outcomes of your action research.  This chapter should also include descriptive information about your school and district.  If your action focuses on teachers, be sure to include additional teacher demographic information.  If your action plan is about parent involvement, then add additional details about parent demographics.  It is important that you clearly describe the action you plan to take and the outcome you hope to achieve.  You should also begin to identify, and if necessary define, concepts and terminology that are key to your action research.  In addition you may find it helpful to point out some limitations to your action research.

A. Introduction

B. Problem Statement

C. Questions

D. School and District background

E. Significance of the Problem/Need

F. Action/methods to be Taken

G. Anticipated outcome/significance

H. Limitations

I.  Summary

 Chapter II. Literature Review 

The literature review is essential to your understanding of both the scope and the details of your action research. It should include both analysis and synthesis of scholarly literature available on your topic.  It is important to do most of your literature review before you finalize your action plan methodology.  In fact, some literature review is necessary before you target an action research topic.  We suggest that you review and read the literature and use a system (computer files, index cards etc.) to organize the literature.  It is very important to outline the literature review chapter before you begin the writing process.  You will encounter a wide range of literature in your research, some you will use in the chapter and some you will not use.  You must however present this literature review in a planned, organized manner.  An outline is necessary to accomplish this goal.  Graphic organizers described at the end of the ILP Handbook (see Section IV. J) may also helpful.  In the outline below the writer begins with the literature/research that identifies the problem or need of the action plan and includes research that demonstrates the significance of the need.  The writer then focuses on a specific aspect of the problem/need, and provides a theoretical framework for the action plan.  If possible find research that is similar to your action plan, as well as other approaches to addressing the identified need.  Incorporate research on the proven potential of your action plan and the methods you plan to use.  

Here is an example.  (Use the sample outline below to identify each section of the literature review.)

A. Discipline among students is a problem in today’s schools.  

B. Student dress detracts from discipline and the learning process.

C. There are many approaches to addressing this problem; from the use of incentives to consequences and punishment.  Legal issues must be considered.

D. Dress codes, gang related dress consequences, high expectations for dress, and emphasis on school pride or school culture…

E. Action Plan – instituting school uniforms 

F. Related studies on the effectiveness of school uniforms in improving learning and discipline.

G. Studies that demonstrated why school uniforms reforms work in some school and not others.

H. Summary of why school uniforms will improve learning and the best ways to develop school dress guidelines.

Sample Outline 

 

A. Significance of the Problem/Need - general

B. Specific problem/need

C. Theoretical Framework

D. Potential Solutions

E. Literature supporting your Action Research Project  

F. Related Studies

G. Effectiveness of various methodologies

H. Summary   

Chapter III.  Methodology


This chapter will describe the specific methods and actions you plan to take to effect change in your school or district.  It also includes the methods and procedures you will use to evaluate the success of your action plan.  The evaluation methodology distinguishes your action plan from many other efforts at school improvement.  Therefore it is critical that you employ a data collection/evaluation methodology that will truly measure the success of your project.

Begin this chapter with an overview of the need being met and the goal of your action plan.  Describe the steps you plan to achieve this goal.   Anticipate problems beyond your control (such as poor turn-out for staff development), and plan action steps to avoid these problems.  It is important to base your action plan on effective leadership, change and school improvement strategies.

Next, describe the methods you will use to evaluate the success of your action plan.  There are many ways to evaluate action research.  It is important that you consult with your seminar instructor in determining a methodology that meets the needs of your action plan.  What kind of data will your collect?  Are you going to use qualitative methods and/or quantitative methods?  Do you plan to collect data from school records or demographic data?  Are you going to use surveys, observations or interviews?   Will you include data from school or district procedures, protocols or guidelines?  Can you use actual student learning data in the form of test results or student work?  How will you collect this data?  How do you plan to analyze the data? You have many options! 

You may also want to include ethical considerations, timelines for your action steps as well as for your data collection procedures, and copies of survey/interview questions in this chapter.  Conclude this chapter with a summary.

A. Overview of the Project

B. Detailed description of the Action Steps

C. Description of the method for collecting evaluation data

D. Data collection instruments

E. Ethical Considerations

F. Timeline for implementation

G. Summary

Chapter IV.   Data and Data Analysis of Results

This chapter focuses on the effectiveness or success of your action plan.  Begin with a review of your methodology and data collection procedures.  Next, present the data as clearly and objectively as possible.  Often you begin with data describing the participants (sample), and use tables and/or charts to summarize data.  A pie chart is effective when using percents or parts of a whole.  A bar chart works well when comparing two data points/series.  A line chart is effective in showing change over time.  The use of statistical methods will vary, but action research does not usually involve advanced statistical analysis.

After you present the data in an objective or neutral style, you should begin the data analysis and determine the results or meaning of the evidence you have collected.  Review all of the data you have collected.  If you have used triangulation in your data collection, you can relate and describe how different types of data overlap and give meaning to your action research.  You may, for example, integrate the findings of a parent survey with parent participation in school activities and with student improvement on testing.

Conclude this chapter with a summary of the data and the most critical or important results of your action research.  You will have the opportunity, in chapter five, to expand on your interpretations of the data, and describe the barriers you encountered in your action research.

A. Review of Data Collection Procedures; sampling, qualitative, quantitative…
 

B. Presentation of Data

C. Data Tables

D. Data Charts and Graphs

E. Statistical Compilation and Analysis 

F. Analysis and Interpretation of the Results


G. Summary of Data and Conclusions

Chapter V.  Conclusions

This chapter may be the most important chapter for you as a CAGS student.  In addition to summarizing the effectiveness of your action plan, it gives you an opportunity to reflect on and communicate what you have learned from your action research.  A reader should be able to read chapter five and have a complete overview of your action plan.  Begin chapter five with a summary of your problem, methodology, and then describe the data you collected and the conclusions.  In this chapter you can go beyond the findings of your action research.  You can, and should, add your own interpretation.  Be sure to relate your interpretation to evidence presented in chapter four.  You should also comment on the action research methodology.  Review Chapter three and your practicum log and describe the elements of your action plan that were effective, as well as the actions you took that were not as effective and you planned.  What implications does your action research have on your school and district? The action research cycle is continuous.  Therefore, you should add your recommendations for the future for your school and district, as well as recommendations for research.  

The C.A.G.S. Action Research Project is your focal learning experience.  In chapter five   describe your learning experience in terms change, school improvement and leadership from the perspective of your C.A.G.S. program (leadership/administration or curriculum/instruction).    

A. Summarize the action research and results

B. Conclusions about each action research issue

C. Limitations 

D. Conclusions about the action research process/methodology

E. Implications for your school and others 

F. Recommendations


-Including future research and follow-up


-For Continuous improvement 

E.  Summary and reflection on your project in terms of leadership, change and school improvement.

V.
The Action Research Presentation

We engage in action research for continuous school improvement.  At Cambridge College, CAGS action research is an essential part of the learning process.  The action research presentation is key to sharing what we have learned with others, and in seeking feedback to gain greater insight into your work.  It is a vehicle for dialogue on school improvement within your CAGS cohort.   The presentation also provides the student with an opportunity to demonstrate the skills necessary to communicate important education innovation, and demonstrate organization and technology skills.

PowerPoint, or other presentation software, is recommended.   A PowerPoint presentation of twelve to fifteen slides is appropriate.  The Action Research Paper can be a useful guideline in organizing the presentation.   Begin by introducing yourself and the site of your action research (your school).  Clearly identify the goals and significance of your action research.  Highlight two or three key scholarly research articles that support your ARP.  Summarize the action you had taken, the data you collected, and the evaluation of the success of your project.  Add your conclusions and implications for the field to the presentation.   Finally, provide the audience with a reflection on what you learned about change, leadership and school improvement. Be sure to allot time for questions.

The most challenging part of the action research presentation is to keep within the allotted time limit.  Presentations that are not well planned usually go well over the time limit and are not balanced.  Your seminar instructor will give you specific details regarding the presentation, including available time and technology resources. 

Don’t let the technology overtake your message.  Technology is a tool to communicate.  It should not take attention away from communicating.  Technology shouldn’t dazzle the audience, your ARP should.  Planning is also important.  You don’t want the lack of planning to create awkward delays or interruptions.     As with all technology, it is best to have a “low tech” back-up plan!

VI.
Resources






 

A.  Timeline

The C.A.G.S. program is often completed in a four-semester/term program over 12 to 14 months.  Given this as a typical, the following timeline will be helpful for planning.  (It is important to understand that your C.A.G.S.  research seminar instructor establishes specific ARP timelines, and the that successful students meet timeline benchmarks!)

	Term
	Project *
	Paper **

	1.

 
	-  Identify the project after brainstorming with colleagues, reflection and literature review.
	- Begin Chapter I. Introduction, & Chapter II. Literature Review

	2.


	- Continue a review of best practices, and develop an implementation plan & methodology in collaboration with colleagues.  

- Begin implementation of the action research project.
	- Complete Chapters I & II, and a draft of Chapter III. Methodology by mid term. 

- Complete the final version of the first three chapters by the end of the term.



	3.


	- Continue the action research project and begin the data collection.

- Complete the plan and data collection before the end of the term to allow time for reflection.
	- Complete a draft of Chapter III Data and Data Analysis, and Chapter IV Conclusions by mid term   

- Complete the final copy of the Action Research Paper by the end of the term. 

	4.


	- Tend to any missing or overlooked details of the project. - Finalize the project.
	- Submit an archival copy of the Action Research Paper in accordance specific guidelines.

- Self evaluate your project/paper using the ARP evaluation form.

- Present the results of your ARP to colleagues.

	* Students should integrate their action research project with their practicum activities.

	** From the outset students should submit all work using proper format and style.  The first draft of Chapter I should include the cover page etc.  References and appendices should be submitted on an on-going basis.  


B. 
Examples of C.A.G.S. Action Research Projects

	Area
	Topic (School names omitted) 

	Instruction 
	Strategies for Solving Math Problems and Improving student achievement in Grade Three

	Student Services
	Mentoring Male Middle School Students

	Truancy
	An incentive Program to Improve Student Attendance  -  Middle School

	Pedagogy
	Feasibility of Looping in the Middle School

	Pedagogy
	Effects of Cross-Age Peer Tutoring on Reading Comprehension at the Middle School

	Student Services
	Implementation of a Discipline Plan to Reduce Student Suspension

	Instructional
	Interdisciplinary Instruction: Integration of Subject Area Content Skills in Physical Education - Elementary

	School Organization
	School within a School: The Evaluation of the Ninth Grade Academy - High School

	Parent Involvement
	Increasing Parent Involvement at the Elementary School

	Instruction
	Use of Manipulatives to Improve Student Achievement in Mathematics - Elementary School

	Staff Development
	Meeting the Staff Development Needs of the Co-Teaching Team in Inclusion - Elementary

	Program Evaluation
	Evaluating the Grade Three Focus Reading Program

	School & Community
	Building Family, School and Community Partnerships - District

	Special Education
	Improving Inclusion Through Staff Development - Elementary

	Pedagogy
	Implementing A Collaborative Teaching Model - Middle

	ESOL
	Improving Teacher Attitudes Toward ESOL Students in Mainstreamed Classes – High School

	Discipline
	Implementing a School-wide Cooperative Discipline Plan - Elementary

	Parent Involvement
	Improving Reading Comprehension in At-Risk First Grade Students Through Parent Involvement

	Curriculum
	Curriculum Reform through Teacher Development Teams – Middle school


C.
Cambridge College Capstone ARP Evaluation Form  


p. 1 

                                                           (         )

Name of Student



Phone Number


Date of Submission

Title of Capstone/IRP/ILP






Program

	Category


	Excellent
	Good
	Fair
	Unacceptable
	N/A

	1. Audience Awareness
	
	
	
	
	

	a) Identification of Constituencies
	
	
	
	
	

	b) Appropriateness for Audience
	
	
	
	
	

	2. Content
	
	
	
	
	

	a) Breadth and Depth of Coverage of Topic
	
	
	
	
	

	b) Knowledge of Diverse Perspectives
	
	
	
	
	

	c) Evidence of Critical Thinking
	
	
	
	
	

	d) Evidence of Creative Thinking
	
	
	
	
	

	e) Organization of Ideas
	
	
	
	
	

	3. Process of the CAPSTONE IRP/ILP
	
	
	
	
	

	a) Timely Completion of Components
	
	
	
	
	

	b) Responsiveness to Feedback
	
	
	
	
	

	c) Evidence/Participation in Learning Process
	
	
	
	
	

	4. Presentation
	
	
	
	
	

	a) Mechanics (spelling, format)
	
	
	
	
	

	b) Writing Style
	
	
	
	
	

	c) Requirements of the Capstone/IRP/ILP


(abstract, bibliography)
	
	
	
	
	

	d) Consistency and Accuracy of Reference Format
	
	
	
	
	

	5. Literature
	
	
	
	
	

	a) Knowledge of Relevant Resources
	
	
	
	
	

	b) Analysis of Literature/Research
	
	
	
	
	

	c) Synthesis of Literature/Research
	
	
	
	
	

	d) Appropriate Documentation and Acknowledgement Of Resources
	
	
	
	
	

	6. Data Collection (if applicable)
	
	
	
	
	

	a) Research Design
	
	
	
	
	

	b) Methodology for Data Collection
	
	
	
	
	

	c) Analysis of Results
	
	
	
	
	

	d) Discussion of Results
	
	
	
	
	

	e) Acknowledgement of Limitations of Study
	
	
	
	
	

	7. Curriculum Project (if applicable)
	
	
	
	
	

	a) Appropriateness of Material & Lesson Plans
	
	
	
	
	

	b) Organization of Materials
	
	
	
	
	

	c) Evidence of Original Thinking
	
	
	
	
	

	d) Effectiveness of Lesson Plans/Units 
	
	
	
	
	

	8. General
	
	
	
	
	

	a) Usefulness to Student’s Career
	
	
	
	
	

	b) Usefulness to the Field
	
	
	
	
	

	c) Integration of Theory & Practice
	
	
	
	
	

	9. Overall Evaluation

	· Shows Progress
	· Credit is Awarded
	· Credit is not awarded


Cambridge College Capstone/IRP/ILP Evaluation Form     p. 2

                                                                          (            )

Name of Student



Phone Number


Date of Submission

Title of Capstone/IRP/ILP






Program

Comments:

Seminar Leader’s Signature





Date

Dean’s Signature






Date

[image: image1.png][3] Cambridge
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Student Commitment Not to Plagiarize

I understand that “plagiarism is the appropriation of another’s work and passing off as one’s own the product of the mind and language of another.”  I certify that I have not plagiarized, and that I have done original work on the Action Research Project (ARP).

Student’s Name (Please Print)





Student ID#

Student’s Signature






Date

D. C.A.G.S. Practicum Information

The Action Research Project is a major part C.A.G.S. program at Cambridge College.  The ARP should be incorporated into your practicum plan and activities, whether you are engaged in a leadership or curriculum and instruction program.  By integrating action research with your practicum you will more readily identify the link between the education standards established for your program (administration or curriculum/instruction) and your action research.  This will improve the likelihood of the success of your plan as well as the quality of the C.A.G.S. learning experience.  In addition your practicum log can be a valuable resource in reflecting on the effectiveness of your ARP and in writing Chapter V.   The following resources are available:  School Leadership/Administration Programs: Practicum Handbook and   Curriculum and Instruction Practicum Report Guidelines.
1. Leadership Handbook

School Leadership/Administration Programs: Practicum Handbook gives you an overview of the practicum procedures and requirements. It provides information on the pre-practicum activities completed in the second term of the CAGS program.  It also provides the form required for a  “Request for Practicum Placement Approval”, as well as a matrix for developing a practicum plan that meets leadership standards.  The handbook has a sample for logging practicum hours.  It also provides the suggested format for documenting your competencies, through coursework and practicum experiences, in leadership and administration.  Students in this program must provide their research seminar instructor with a copy of the signed practicum visit report by the end of the fourth semester.  Successful completion of the practicum is required for a passing grade in ECA 806 Practicum II.

2.  Curriculum and Instruction Practicum Report Guidelines  

Students whose CAGS concentration is in Curriculum and Instruction are required to complete a practicum.  No on-site supervision is required for Curriculum and Instruction practicum.  Students should identify a curriculum and instruction practitioner who would be willing to offer suggestions for your independently designed plan.  However, your faculty advisor will monitor your progress.

You may elect to have any relevant planning or implementation of your action research school improvement plan reflect all or part of the documentation for the 300-hour practicum.  Alternatively, you may undertake a project that is separate from your research efforts.  While some flexibility is intended, there are two requirements: (1) You must receive advanced approval from your faculty advisor; (2) The experience must focus on curriculum innovation, current practice, or issues as they relate to curriculum standards and guidelines in your state.  The following process is intended to provide some structure for documenting your efforts.   

C.A.G.S. Curriculum and Instruction Practicum Report Guidelines 

Documentation of Progress

	The middle of your second semester submit to your lead faculty advisor:

***

The end of your second semester submit to your lead faculty advisor:

***
The end of your third semester

Submit to your lead faculty advisor:

***

 One week before the end of the fourth semester (or when designated by your faculty advisor) Submit to your lead faculty advisor:

***

The last day of the fourth semester submit a copy of the final approved report and log bearing the signatures of your lead faculty advisor and your current school administrator indicating successful completion to:  Dr. Sandra Bridwell, 

Cambridge College, 

1000 Massachusetts Ave.

Cambridge, MA  02138 
	· What do you plan to do?

· What are your goals and objectives?

· How will your efforts specifically relate to state curriculum standards and guidelines?

· What positive outcomes do you anticipate from your efforts?

 ***

· Exactly how will you implement your learning plan?

· Describe the steps you will take to accomplish your goals.

· How will you measure and document your progress?

· Create a Log for documenting your hours.

· Receive your advisor’s signature indicating approval of your plan.

***

· Interim Report 

· (1-3 pages) that summarizes your progress to date; that describes any obstacles and your plan for overcoming them; that describes and explains any deviation in your original approved plan.  

***

· Final Report and Log

· Summarize your plan and methodology for completing the 300-hour practicum:

***

· Were you successful in meeting your goals?

· How do you measure your success?

· How will your efforts positively impact curriculum practices?

· How will your experience positively impact your leadership role? 




E.
Helpful Hints

· It is inevitable that some students will experience barriers to completing the action research that are beyond control.  Some will develop a plan only to find they change jobs, others will have resistance at the local level.  It is important to get local approval early in the planning process.

· Some will find a surprising lack of interest in their action research. They will need to regroup and carefully rework the methodology.  

· Problems are to be expected and are part of ARP.  For any problem there is a solution.
· Action research that fails can be a valuable learning experience if the C.A.G.S. student had developed a quality plan and can identify the problems.  It will be important to identify the reason the plan was not successful and to suggest strategies for improvement and future success.  It is said that we can learn as much from our mistakes that from our successes
F.
Online Library and Research Resources and Instruction at Cambridge College:

Welcome to Cambridge College Library Services! Before long, you’ll be getting assignments requiring library research. Cambridge College Online Library (CCOL) provides an extensive collection of full-text articles from thousands of scholarly journals, live chat reference librarian support 24 hours every day, more than 23,000 full-text books online, and instruction and resources for doing research in all our subject areas. It’s free, it’s always available, and it’s at www.cambridgecollege.edu/library/  Here are addresses of web pages that provide more detailed information:   

· Links to detailed information about library and research resources for Cambridge College students are at www.cambridgecollege.edu/student/research.cfm
· Links to detailed instructions for researching and writing your research papers are at www.cambridgecollege.edu/student/research.cfm
· To log in to Cambridge College Online Library, go to www.cambridgecollege.edu/library/
· You will need a username/password to log in to the online library. TO get these, follow instructions at www.cambridgecollege.edu/library/
G. Traditional Library Services for Support of Action Research Projects  

For information about special arrangements for Cambridge College students at local libraries in Cambridge, MA and other campus sites, go to http://www.cambridgecollege.edu/library/traditional.cfm  Students in the Cambridge area have privileges at the Harvard Graduate School of Education Gutman Library.  Information is available at the above web address.
If you cannot locate an appropriate traditional library in your locality by following the information on the page http://www.cambridgecollege.edu/library/traditional.cfm
Please contact the Project Manager for Library Services: 

Email: libraryservices@cambridgecollege.edu
Voicemail: 1-800-877-4723 x1730

(Email is preferable and will get a quicker response. Be sure the response is not blocked by your spam filter.)

H.  Instructions for Academic Researching and Writing 

Please expect to spend some time learning how to do academic research. The time you take to learn the skills will be saved many times over whenever you use them to do research. 

· To learn how to do academic research
· Log in to Cambridge College Online Library. 

· See the menu on the left side of the “Welcome to e-global Library” page 

· From the menu, select “Online Tutorials” 

· From the list of available tutorials, select “Research Papers101” 

· From the tutorial menu, choose “Developing a Strategy” and “Finding Information” as well as other topics

· For instructions for researching and writing, including pathfinders for resources in specific subject areas, go to www.cambridgecollege.edu/student/research.cfm
· To learn to use the Research Databases page of the Cambridge College Online Library, which provides thousands of free, full-text scholarly articles 

· log in to the Cambridge College Online Library and see the menu on the left side of the “welcome to e-global Library” page

· from the menu, select Research Databases

· the Research Databases page starts with a link to instructions.  Please click and read. You may not need all this information right away, but you need to know that you can find it there

· when you use any database, look for the Help link within it. In EBSCO host, Help is at the top right of the screen.

· For individual help

· In the CCOL, click “Ask An Online Librarian” 

· Ask your C.A.G.S. research seminar instructor leader or writing course instructor

· If available in your area, see a Writing Lab Tutor.

There are many subject-area pathfinder handouts on the Cambridge College website. They will help you start your research by pointing you to recommended scholarly journals in our CCOL databases, credible websites, reference books, and other good sources of information. To see the pathfinder handouts below and many others, go to 

http://www.cambridgecollege.edu/student/research.cfm
Education

·  Start here to Research Education in General

· Start here to Search ERIC 

· How to Read a Scholarly Article in Education

· Start here to Research to Create Curriculum, including Lesson Plans; Assessments; Rubrics; Instructional Theories

· Start here to Research School Administration

· Start here to Research Health Education Information

· Start here to Research School Nursing Information

·  Start here to Research Technology in Education and School Library Media

· Start here to Research Subject Area Teaching in Art, Math, Science, Social Studies, and More

·  Start here to Research Special Education and Learning Disabilities

· Start here to Research Popular ILP Topics in Education

  M.Ed., ILP, and C.A.G.S. Information:

· Independent Learning Project Handbook School of Education- Sixth Edition, 2004

· M.Ed. ILP Sample

· C.A.G.S. Action Plan Sample

I.
How to Read a Scholarly Article in Education

From: Cambridge College Online Library, Research Resources handout on page http://www.cambridgecollege.edu/student/research.cfm
  

How do you know if the journal is scholarly? Not all periodicals in research databases are scholarly. Follow these criteria:

Scholarly journals:

· always cite their sources with in-text cites or footnotes, as well as a references or “works cited” list at the end of every article

· usually publish quarterly or less often, although some are more frequent

· this usually can’t be seen if you only view them online, but they rarely contain glossy pages, colorful pictures, or advertising.  They look very black and white and serious

· articles are written by scholars in the field, with recognized academic credentials in the field that the journal covers

· the purpose of a scholarly journal is to report on original research or experiments so that other scholars can use that information to improve their own research.  It is assumed that the contents of scholarly journals have not been influenced by advertising or less obvious bias by special interests

· most scholarly journals are published by an organization of professionals in that field, such as the American Psychological Association (APA) which publishes many journals in the fields of psychology, mental health, and counseling

What isn’t a scholarly journal? What isn’t acceptable for academic papers?

Weekly or monthly magazines such as Time, Newsweek, New Republic, or  National Review; and newspapers such as The New York Times, can be good sources of news or opinion on current issues, but they are not written by scholars in a field, do not cite their sources, and are not intended for academic research.  Advertisers and other special interests may influence the contents and opinions in these magazines. You may use these occasionally for current factual information and opinion.

If unsure if an article is scholarly, ask your instructor or a reference librarian.

How to read a scholarly article critically:  As you read, finish the sentence for each point:

· The main purpose of this article is . . . [State as accurately as possible the author’s purpose for writing the article.  In order to demonstrate the author’s purpose you will have to furnish some background information on the topic so you may need to consult your textbook about the topic]

· The key question that the author is asking is . . . [Figure out the key question in the mind of the author when he/she wrote the article]

· The most important information in this article is/concerns . . . [Identify the facts, data, or resources the author uses to support his/her argument.  To expand on this statement you will have to look at the foot or endnotes]

· The main conclusion[s]/inference[s] in this article is/are . . . [Identify the key conclusions the author comes to and presents in the article]

· The main assumptions underlying the author’s thinking are . .  [Think about what the author is assuming to be true and what might be questioned.  To expand on this statement you will need to think about the larger context of the topic]

· If we accept the author’s line of reasoning, the implications are . . . [What consequence does the author’s argument have on our understanding of current research and/or theory?]

· If we reject the author’s line of reasoning, the implications are . . . [What consequence does rejecting the author’s argument have on our understanding of current research and theory?]

· When writing this article, the author’s point of view may have been influenced by . . . [Scholars are influenced by events that occurred during the time when they wrote; by personal prejudices; or by hidden agendas, such as pressure from those who paid them to do the research.] 

 

The answers to these questions are often found in the first 2-3 pages and the last 2-3 pages, so read these first. Reading these pages can give you the “big picture” of what the author is trying to say, so you can then read the full article and determine for yourself whether he or she has done an adequate job of supporting their thesis.

An Exercise in Reading a Scholarly Article Critically

· Find an appropriate scholarly article that interests you and is relevant to your research topic.

· Use each of the points above as the first sentence of an expanded paragraph on that particular point. Be sure to include the bibliographic citation for the article in APA format. 

Where to find a scholarly journal article: 

· in the databases EBSCOHost or Wilson Select Plus in Cambridge College Online Library.  

· in a print scholarly journal, most likely found in a traditional library

  

This handout was closely adapted from a web page posted by Ed Byerly of The Victoria College. His original web page can be viewed at 

http://www.victoriacollege.edu/~ebyerly/ArtCrit.htm  Byerly credited the statements in the criteria for reading a scholarly article as an adaptation from The Miniature Guide to Critical Thinking Concepts and Tools by Richard Paul and Linda Elder.

Materials compiled by Maida Tilchen, Project Manager for Library Services at Cambridge College    2004 

J.
Independent Learning Project (ILP) Handbook 2004

This document is available on the Cambridge College Online Library Research Resources page   http://www.cambridgecollege.edu/student/research.cfm
This is an excellent, up to date document intended to be guide for completing the ILP or Independent Learning Project for the M.Ed. Program. Many students in the C.A.G.S. program have completed an ILP and are familiar with this process.  It may be helpful to review this guide, as many aspects of the action research project are similar to the ILP.  You should pay particular attention to pages thirty-four through forty-seven which describe information on the APA style and formatting and typing and ILP.  This also applies to your Action Research Project.

Excerpts from the ILP Handbook 

(The acronym ARP has been added when appropriate.)

Formatting and Typing your ARP, page 34

Font

12 point Times Roman or Courier

Titles

Either italicize or underline the titles of books and periodicals in your text and references, but do one or the other consistently.

Indentation

Indent the first line of every paragraph, with a tab set at 5-7 spaces (about 0.3 inch).

Margins

The left margin should be one and one half inches for binding.  All other margins should be one inch.

Headings

Main section headings (Statement of the Problem, Literature Review, Methods, etc.) should be centered in bold print; headings for each sub-section (Population, Rationale, etc.) should be flush left in bold print.

Line Spacing

The entire paper must be double-spaced, including the abstract and the references, except for tables in which double-spacing would give an awkward appearance.

Page Numbers

All pages leading up to the Statement of the Problem (the table of contents, copyright and acknowledgment pages, and abstract) should be numbered in lower case Roman numerals

(i, ii, iii, iv, v, vi, vii, viii, ix, x) in the center of the bottom margin. The first page of the Statement of the Problem should not be numbered; subsequent pages should be numbered in the top right corner, beginning with 2. The numbers should continue throughout the body of the ILP (ARP), the appendices (if any), and your resume.

Formatting and Typing your ILP

Finishing your ILP (ARP), page 35

Proofread and Edit

Be sure to allot ample time for proofreading and editing your ILP (ARP); faculty expect that all written materials you submit (ILP [ARP] proposals, drafts, and final copies) are carefully edited for grammar and spelling errors. You may want to hire a professional editor to assist you with your final copy; most faculty advisors, in fact, will urge you to do so.

Prepare Your Final Copy

The final copy of your ILP (ARP) is submitted to your faculty advisor in a black thesis spring binder, available at most stationers (the binder is National 96-377 or Elbe-Cesco 307-27or similar). If you are unable to locate a black thesis spring binder, you may take your ILP (ARP) to a copy center that provides binding services. Have your ILP (ARP) bound with a black vinyl front and back cover and a black tape binding. Loose-leaf, three-ring binders are not acceptable, except for special types of projects which cannot make use of the standard thesis binder or tape binding. If you want to have your final copy bound by a professional bookbinding company, wait until your faculty advisor has approved the ILP (ARP).

Your ILP (ARP) binder should have a standard 2" x 4" label on the front with the following information:

Your Name

Your Faculty Advisor's Name

Title of ILP (ARP)

Date of Graduation

Use sealing tape to affix a second label with the same information to the spine of your ILP (ARP). 

Please note that your ILP (ARP) becomes the permanent property of Cambridge College; make a duplicate copy for your personal library and for your faculty advisor if he or she requests it.

In addition to submitting your completed ILP (ARP), you must submit a separate copy of your title page and abstract.

K.
Model Action Research Project Paper

A sample of a CAGS Action Research Plan  paper has been posted on the web for your review.  This is a sample paper.  Additional examples of ARP papers will be posted in the future.  This sample is a guide.  Each student and research seminar instructor leader will not approach action research paper in the same way.  For example, this student’s literature review has two sections: “The Case for Direct Instruction”, and “The Case Against Direct Instruction”.  All literature reviews do not need to approach the literature review in the same manner.  Please note that the formatting of this paper was altered when changed to the Adobe .pdf file.  Follow the formatting guidelines provided for type, margins etc.  See the sample in the section M.ED ILP and CAGS Information at the bottom of page

http://www.cambridgecollege.edu/student/research.cfm
� EMBED PBrush  ���





A. 


Develop a Plan to Meet


an Identified Need





D.


Revise and Renew the Plan for Continuous Improvement





C.


Evaluate the Success of the Action Taken Through Data Collection & Analysis





B.


Implement


Planned


Action
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