Please keep a copy of this syllabus for handy reference.

"I think there is a world market for maybe five computers.” ~Thomas Watson, Chairman of IBM, 1943

(Do you think that Watson did his research???)
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MMG 517 – Research Methods for Managers

Course Syllabus

School of Management

Sept 24, Oct, 1, 8, 15, 22, 29, Nov 5, 12, 19, Dec 3, 10, 17, 2008; Jan 7, 2009

8:30 – 10:40 pm

Facilitator: Catherine Seo, M.S.

Welcome:
Welcome to Research Methods for Managers! I am excited about our professional collaboration in the exploration and discussions of technology, research, and Internet capabilities over the next several months. In our current business environment of change, research and technology are playing a more significant role than ever before. I am looking forward to exploring the many facets of this topic with all of you. 

Required Text and Materials/Electronic Resources:

Toronto Public Library (2006). The Research Virtuoso Brilliant Methods for Normal Brains. Toronto, Canada: Annick Press. ISBN 1550379577 ($9.00 - $13.57)
OPTIONAL:

Cooper, D.R., Schindler, P.S. (2007) Business Research Methods, 10th edition. McGraw Hill/Irwin, New York, NY. ISBN 0077224875 ($138 - $98)

Class website: http://www.inforesearching.com

In addition, I will give handouts in class for specific readings and exercises.

Reference Books:

Booth, W.C., Williams, J.M. and Colomb, G.G. (2003). The Craft of Research, Second Edition. Chicago, IL: University of Chicago Press. ISBN 0226065685 ($10 - $12)
Sekaran, U. (2003) Research Methods for Business. New York, NY: Wiley. ISBN 0471203661 ($80 - $35)
Course Description:

This course helps students understand the role of research in the management decision making process and in the development of business plans and strategies. It helps students become familiar with the research process and with a variety of business research tools and techniques. 

Students learn how to define a problem and write good research questions, determine what tools and techniques are appropriate for different kinds of problems, find information sources and assess their reliability, and critically analyze information. They also learn how to present the results of research in appropriate output formats. 

This course helps students with their independent learning projects.

Course Objectives:

Through collaborative and practical learning experiences, students will gain the knowledge and skills that serve their needs, as managers and adult learners by:

· Clearly defining research questions; 

· Locating, retrieving and evaluating primary and secondary sources of credible business/management data; 

· Interpreting and synthesizing collected data to understand relevant research questions and their contexts; 

· Selecting, developing and executing appropriate research designs (surveys, interviews, focus groups, etc.) to generate information that will address relevant research questions; 

· Identifying findings from research and their implications; 

· Recognizing and understanding ethical issues and problems which affect research and data validity;

· Drawing meaningful conclusions and decisions, and developing recommendations using research results and analysis; and 

· Preparing written and oral presentation of results and recommendations; and

· Reviewing ILP process with a focus on how to best use research tools to accomplish goals.

Learning Outcomes:

Each outcome will be assessed through, but not limited to, individual and small group presentations, responses to case studies, “back home” observations and structured activities. 

Instructional Strategies and Tools

· Structured learning activities; Case Studies; Lecturettes; Dialogue; Small Group Discussions; Reading; Self-assessment; Internet; business journals; trade magazines.

Learning Methodologies:
Self assessment


Small group activity


Case study/simulation


Class discussion


Presentations


Lecture


Reading assignments


Written assignments


Research projects


Email for online communication 

Skills Required:

All students need to be able to think critically and creatively and to apply that knowledge and skill. All students will provide their peers with thoughtful attention, constructive feedback on their behaviors and presentation skills. There will be a need to prepare for each class by being able to summarize, present, and offer conclusions regarding key concepts identified from assigned readings. 

Class Participation:

The classroom should be considered a learning environment, in which students can test their ideas, learn to listen, to dialogue and reflect on others views. Behaviors to think about while in the classroom:

· Are you a good listener?

· Are the points you make relevant to the discussion? Are they linked to the comments of others?

· Do your comments add to the understanding of the situation?

· Do you distinguish between different types of data (i.e. facts, opinions, beliefs, concepts, etc?)

· Are you willing to share?

· Are you willing to test new ideas?

· Are you a positive group member who contributes to the learning and growth of the group?

Grading Criteria:

The following elements will be considered in grading:

· Attendance at all sessions is required. Unless otherwise notified, students are expected to attend all classes during both weekends of the intensive. If there are extenuating circumstances, students are not able to make the class make-up work will be required. This may include a five-page paper on aspects of assigned readings. If you miss more than 4 hours: no credit will be given for the class.

· Participation: 15%

· Oral Presentations: 35%

· Written Work: 50%

· Standards

· Well thought out presentations, organized, and given within the timeframe designated.

· Written assignments must be proofread, organized and well written; papers that do not meet those standards must be rewritten

· All papers should have a one-inch margin around top/bottom and must be legibly printed. Staple papers in the upper left corner. Your name and paper title should be clearly visible on the first page of all papers handed in.

· An increase in knowledge, skills, an understanding of the process and a broadening of the perspectives in the areas of personal development. 

Grading Formula and Scale:

	100-95
	94-90
	89-87
	86-83
	82-80
	79-77
	76-73
	72-70
	69-67
	66-63
	62-60
	59 or <

	A
	A-
	B+
	B
	B-
	C+
	C
	C-
	D+
	D
	D-
	F


A = Clearly stands out as an excellent performance.  Has unusually sharp insight into material and initiates thoughtful questions.  Sees many sides of an issue.  Articulates well and writes logically and clearly.  Integrates ideas previously learned from this and other disciplines; anticipates next steps in the progression of ideas.  Example: "A" work should be of such a nature that it could be put on reserve for all students to review and emulate. The "A" student is, in fact, an example for others to follow. 

B = Grasps subject matter at a level considered to be good to very good.  Is an active listener and participant in the workshop discussions.  Speaks and writes well.  Accomplishes more than the minimum requirements.  Work in and out of the workshop is of high quality.  Example: "B" work indicates a high quality performance and is given in recognition for solid work; a "B: should be considered a high grade. 

C = Demonstrates a satisfactory comprehension of the subject matter.  Accomplishes the minimum requirements, and displays little or no initiative.  Communicates orally and in writing at an acceptable level for a college student.  Has a generally acceptable understanding of all basic concepts.  Example: "C" work represents average work. A student receiving a "C" has met the requirements, including deadlines, of the course. 

D = Quality and quantity of work in and out of the workshop is below average and barely acceptable.  Example: "D" work is passing by a narrow margin. 

F = Quality and quantity of work in and out of the workshop is unacceptable.  Example: "F" work does not qualify the student to progress to a more advanced level of course work.

MMG517 CA01 Research Methods for Managers
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Deliverable/Individual Project

ILP/Topic of Interest – Research Methodology

Goal:
Building on the skills and knowledge developed during the course, you will create and demonstrate/pilot your research design model/instrument.

Expectation:  

· Develop a professional presentation which includes the following components:

(1) Clear, concise description of your specific research problem/topic of interest

(2) Reason(s) for your interest in this problem/topic

(3) Research methodology – Consider types to be used for your research and select one.  Determine information needs and value:  What info/data are you attempting to collect?  Why is it important?  How will it be used?

(4) Target audience/sample (if applicable) – Provide a profile or description of the target audience or sample with who you are conducting research.  Explain reason(s) for this selection.

(5) Create appropriate research design model/instrument along with any associated documentation (i.e., cover letter, interview guide, etc.)

· Demonstrate/pilot your research model or instrument with your classmates

· Receive constructive feedback about your research model or instrument from your classmates

· Total length of presentation and demonstration/pilot 10 –  15 minutes plus time for Q & A

Due:
Dec 3, 10, 17 & Jan 7, 2009 (you will be given an opportunity to sign up for a time slot for your final presentation)

Syllabus/Topics

Assignments:

· Research Journal:  Begin recording entries by reflecting on your Individual Research Project.  Consider the “thinking” process applied in each of these activities and your learnings. 

· Assignments will be given and reviewed each week depending on topics covered.

· Determine:  Topic/problem to be explored for individual Research Project

· Independent Project:  Development of research methodology (model and/or instrument) for your ILP/Topic of Interest and presentation due December 3, 10, 17 and January 7, 2009.

Class 1: Wednesday, September 24, 2008

Goal:
Introduce “overall objectives and review students’ expectations.  Establish relationship between research skills and management competencies.  Engage in collaborative learning experiences, which enhance analytical, critical thinking and fundamental research skills. Discuss the two types of research. 

Activities:
· Introductions – Name, Job (current or former)

· Developing class roster for emails, etc

· Conduct Self-Assessment & Expectations

· Reviewing syllabus, required reading list, and agenda

· Overview of ILP

· Overview of Research Methodologies

Small Group Activity:

Discussion Question: “Why are research methods important to you as a practicing manager or an aspiring manager?” (Consider how you use research skills in your job and how you will be expected to use these skills in the future.)

· Collect responses
· Report out to the entire group
Assignments:

· Buy & Read Research Virtuoso 

· Brainstorm: Topic/problem to be explored for individual Research Project

· Research Journal: Begin recording entries by reflecting on your Individual Research Project. 

Class 2: Wednesday, October 1, 2008

Goal: Review the concepts discussed in readings. Discuss the two types of research. Explore the characteristics of Scientific Research. Review tools for research. Share some reflections from Research Journal (3 to 4)

Activities:
· Research Tools/Internet & other wise

· Defining the problem. 

· Specific strategies to develop problem statement and ILP focus

· Overview of Data collection methods.

· Quantitative Research

· Qualitative Research

Small Group Activity:

Discussion Question: “Thinking Through Elements of Your Reasoning. Consider recent personal or career-related decision” 

· Collect responses
· Report out to the entire group
Assignments:

· Theoretical Framework and Hypothesis Development (read and come prepared to discuss)

· http://www.socialresearchmethods.net/kb/variable.php 

· http://www.analytictech.com/mb313/elements.htm 

· Additional reading/handout

· Research Journal: By reflecting on individual assignments, consider and record the “thinking” process applied in each of these activities and your learnings.

Class 3: Wednesday, October 8, 2008

Goal: Review the concepts discussed in readings. Defining the problem: structuring your problem statement. Share some reflections from Research Journal (3 to 4)

Activities:
· Identifying Problem Statements
· Brainstorming and mind-mapping
· Small group activities to identify topics and refine problem statements 

Small Group Activity:

· identify topics and refine problem statements
Assignments:

· Elements of Research Design (read and come prepared to discuss)

· http://www.socialresearchmethods.net/kb/design.php
Class 4: Wednesday, October 15, 2008

Goal: Review the concepts discussed in readings. Literature Surveys/Reviews and how to determine use of sources. Measurement – collecting data.

Activities:
· Literature Surveys and how to determine use of sources. 

· Sources, how to locate them and how to use them

· Data collection methods

· Research Design/overview

Assignments:

The Research paper requires a Literature Review. 

· Review websites for gaining knowledge/go to www.inforesearching.com 

· Examples of Literature reviews: 

· http://eric.ed.gov/ERICWebPortal/custom/portlets/recordDetails/detailmini.jsp?_nfpb=true&_&ERICExtSearch_SearchValue_0=ED396985&ERICExtSearch_SearchType_0=eric_accno&accno=ED396985
· http://owl.english.purdue.edu/workshops/hypertext/apa/interact/lit/
Class 5: Wednesday, October 22, 2008

Goal:
Review the concepts discussed in readings. Understand internal validity closely connected to research design; understand the basic components of research design; understand the relationships among designs and their importance when making design choices. Review development of data gathering strategies and tools. Interviews, focus groups, data analysis

Activities:
· Share some reflections from Research Journal (3 to 4) regarding ILP/Individual Topic of Interest assignment.
· Interviews 

· Developing good interview questions

· Developing target audience – who to ask and what to ask

· Interview Simulation

· Focus Groups

· Analyzing data

Assignments:

· Survey Research 

· Independent Project: Based upon feedback session, begin development of research methodology (model and/or instrument) for your ILP/Topic of Interest
Class 6: Wednesday, October 29, 2008

Goal: Examine and understand constructing a survey. Types of surveys and the advantages and disadvantages of survey methods. Technology tools for surveying.

Activities:
· Share some reflections from Research Journal (3 to 4) regarding ILP/Individual Topic of Interest assignment.
· Research design – developing questions

· Tools for surveys/zoomerang and survey monkey

Assignments:

· Survey Research 

· Design survey questions for your project

· Read information on Interviewing: 

· http://owl.english.purdue.edu/owl/resource/559/04/ 

· http://www.managementhelp.org/evaluatn/intrview.htm 

· http://aix1.uottawa.ca/~fgingras/doc/interviews.html 

· Independent Project: Based upon feedback session, begin development of research methodology (model and/or instrument) for your ILP/Topic of Interest
Class 7: Wednesday, November 5, 2008

Goal:
Interviewing – how to do it successfully. Nuts and Bolts – APA

Activities:
· Review the basics of interviewing

· APA requirements – how to do it and why 

Small Group Activity:

· Interview exercise
Assignments:

· Readings/Appreciative Inquiry

· Qualitative and Unobtrusive Means

· Independent Project: Continue development of research methodology (model and/or instrument) for your ILP/Topic of Interest

· Research Journal: By reflecting on both the group and individual assignments, consider and record the “thinking” process applied in each of these activities and your learnings.

Class 8: Wednesday, November 12, 2008

Goal: Review the concepts discussed in readings. What are the advantages and disadvantages of some collection methods? Quantitative and Qualitative Methodology. Appreciative Inquiry. Share some reflections from Research Journal (3 to 4) regarding ILP/Individual Topic of Interest assignment
Activities:
· Qualitative research / academic methods

· Review KJ process and information mapping 

Assignments:

· How do I put all this together?

· http://owl.english.purdue.edu/workshops/hypertext/reportW/ 

· http://pareonline.net/getvn.asp?v=6&n=13 

· http://www.adelaide.edu.au/clpd/lls/download/Writing%20a%20research%20report.pdf
· Independent Project: Continue development of research methodology (model and/or instrument) for your ILP/Topic of Interest.

· Research Journal: By reflecting on both the group and individual assignments, consider and record the “thinking” process applied in each of these activities and your learnings.

Class 9: Wednesday, November 19, 2008

Goal: How to present data. What does the final document look like?

Activities:
· Presentation of data

· Review of PowerPoint if necessary

Assignments:

· Independent Project: Develop presentation following the template. 

Class 10: Wednesday, December 3, 2008

Goal:
Presentations on Individual Project

Activities:
· Final presentations: 10 – 15 minutes per presentation

· 10 – 15 minutes for Q&A, discussion and feedback

Class 11: Wednesday, December 10, 2008

Goal:
Presentations on Individual Project

Activities:
· Final presentations: 10 – 15 minutes per presentation

· 10 – 15 minutes for Q&A, discussion and feedback

Class 12: Wednesday, December 17, 2008

Goal:
Presentations on Individual Project

Activities:
· Final presentations: 10 – 15 minutes per presentation

· 10 – 15 minutes for Q&A, discussion and feedback

Class 13: Thursday, January 7, 2009

Goal:
Presentations on Individual Project

Activities:
· Final presentations: 10 – 15 minutes per presentation

· 10 – 15 minutes for Q&A, discussion and feedback

· Networking & Celebration

· Final evaluation and assessment

· Wrap-up

about Catherine Seo

Catherine Seo is founder and president of Synergistic Solutions: evolving beyond chaos, headquartered in Cambridge, Massachusetts. The consortium, founded in 1989, offers support to organizations and industry in creatively dealing with turbulence, change, and chaos impacting the workplace. There have been few times in history when this topic has been as relevant as it is today.

She is a consultant, trainer, executive coach and academic who has consulted with organizations as diverse as Polaroid Corporation and Massachusetts Correctional Institutions. She works with organizations to harness focus into creative action, find or renew passion in the workplace, and build synergy to achieve common goals. Her areas of focus include performance management, executive leadership coaching, strategic planning and implementation, organizational learning and communication styles at all levels of an organization.

She is currently a professor at the Graduate School of Business and Management at Cambridge College and the University of Phoenix teaching both in the classroom and online. Her classes include Research Methods, Professional Seminar, e-Business, Management of R&D and Innovation Processes, Project Management in a Technical Environment, Managerial Communication and Ethics, and Leadership Development.
Catherine received a Bachelor of Science in communications from Emerson College, and a Masters of Science in Strategic Technology Management from the Technology Graduate Center at Marlboro College. Catherine has certification and/or training in advanced mediation, systems thinking, and relational dynamics, as well as a technical background in computer programming and systems analysis. 
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